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OSBA leads the way to educational excellence by serving Ohio’s public school board members and the diverse districts they
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are af part of the same team
~ but each has a disti

- While each pos‘t‘on is critical for sueccess,
they are responsable f = dtﬁerent
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K' ys to ood overnance

. What is yow” dlstnct’s ca!ltng card’?
. What do you (asa group) stand for?
=0 whom are you respon ble? Do Lod
you all agree? - .
» What ar ¢

YoUr b'baf' d’s governance norms

. What are your expectanons about
command'?

to your{,a‘g%ee ents?.




that works for all of you

Readdress hen new board member(s)
_ comeorgo .

: ,Protocof can be ver

- Commitment 'to_transparehéy;

- Community trust is built over time -

* Meet oper nd accordmg-to
Sunshme Laws '

«Be pet 'onéily t{ansparent ol Be '
 flexible but consrs

. Expect tran" arenc




s your treasurer comfort
. your f {rancial spokesp son?

Would you commumty say that as a whole you

oo falf toall groups?

When every player knows their |

' 'Enjoy your tlmevand ¥earnmg at
Capital Conferen -




