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On-Site Supervision
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Who’s on the Jobsite?

* Architect/Engineer (A/E)
e Construction Manager (CM)

e Commissioning Authority (CxA)

e Maintenance Plan Advisor (MPA)



Architect’s Construction

Administration (CA)
e Initially, 4 hours per week (minimum)
* Revised, 16 to 32 hours per week

e Observe/become familiar with the
progress and quality of the work

e Determine if the work is proceeding in
conformity with the contract
documents
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Construction Manager
‘Duties *

e Full-time administration of the project

e Scheduling of the work
« Coordination of the Contractors

\ + On-site organization and authority
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Contracting Evaluation

e Enhanced evaluation process
* More objective review, less subjective
e Contractor’s rating determines action

e Score below threshold requires

performance review meeting
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Contracting Evaluation

__Enhanced Contractor Evaluation Review_
e e New contractor e e
i evaluations submitted
B  Evaluation available

| for bidder 2

e  Evaluations &

view meeting performance review |
documented nformation used by CM |
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Commissioning
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OSFC 2009
Commissioning Services

2004 OSFC Cx Trial Phase
2005 18t Prequalification (4 Firms)
2007 2nd Prequalification (7 Firms)

2009 February Update (LEED, Envelope)

2009 August 31d Prequalification
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Commissioning Program
Element Highlights:

e HVAC & Controls

e Lighting & Controls
e Domestic Hot Water
e Electrical

e Building Envelope

Classroom & Noisy Area Db Measurement
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Commissioning High Points

O P R (Owners Project Requirements)

Daylighting Design A

e Audit Effect
e District Ownership
e 3-5 Year Payback

Training Opportunity
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Maintenance Planning

e Maintenance Operations
* School Maintenance Business Plan
e Future

e Maintenance Operations
— Schools Operate Differently
— Operations Staff

— Community Expectations

— Summer Breaks




School Maintenance
- Business Plan

e Choices

* Financial and Structural Snapshot
- — FTE Analysis & Right Sourcing
— Maintaining Assets
— Utilities
e Quality Improvement
— Brought Review In-House
A — 100 Points Review & Approval Process



Future

e Similar information to all Districts

e Improved Preventive Maintenance
e Sustainability CMMS

* New Programs/Plans Development

e Incorporate New ldeas for School
Capital Asset Care
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Warranty

Defective work (within warranty period)

e School District to provide written
notice to contractor within ten days

e Contractor responsibility:

- Repair or replace the defective work
- Bear the cost for repair/replacement
- Provide additional 1-year warranty




Q&A

Questions?




