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Ohio Leads the Wayl
Professional Standards for School Treasurers and School
Business Managers

QSBA Capital Conforence
Wadnesday Novamber 10, 9:00 AM
Rooms C 123125

Ohlo Association of School Business Officlals
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HB 1 Mandate  ©oasbow

+ Professional Standards
+ Responsibility given to Educators Standards
Board (ESB)
d Sggso Recommends New Board Member to

» Sub-Committee created fo develop standards
+ Chair-Newly Appointed OASBO Representative

+ Three School Business Officials {OASBO
Recommended)

* Three members of the ESB

Process to
Develop ,
Standards oashogy

+ OASBO/ODE Create a Writing Committee
+ 20 Member Committee )
+ 16 School Business Officials
+ Representative from BASA, OSBA, ODE and ACS

+ Work Began October, 2009

+ Monthly Meetings (except December) until
completed April, 2010

» Stakeholders Meeting-May 7, 2010
+ Posted on ODE Web Site for Comment




Process to
Develop /
Standards oasbo &

+ Final Writing Commitiee Meefing-June 4, 2010
+ Reviewed alt input from outreach activities
« Made final recommendation

+ Sub-committee Work
+ Began January, 2010
+ Met Monthly and Reviewed Writing Committee Work
« Final Meeting-June 28, 2010
+ Recommended Final Draft to ESB
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Process to
Develop "
Standards oasbo gy

+ ESB Reviewed during the process
+ ESB passed a resotution to recommend
standards to State Board Of Education
+ State Board of Education
+ Review at September, 2010 Meeting
+ Adopt Standards at Oclober, 2010 Meeting

» Publication of Standards fo be issued
December, 2010 or January ,2011

Writing Team |
Members oasbogy

Joy Clickenger — TreasureriCFO Ken Clickenger-

Cuyahoga Valley Career Center Euchd Clty Schools Chagrin Falls Exempted Village

Patrick East - TreasurerCFO Y Business Manager y ~TreasurernGFQ

Brunswick City Schools Great Oaks Insttute of Technology Fairview Park City Schools

Jeit Gordon — Business Manager “amra Hurst - Business Manager Paul Lockwood - Represantative

Clentangy Local Schocts Stark County Educational Sesvice Center | OSBA

‘Sandy Lynskey - Representative ‘Steve Csborne — TreasreriCFO Torhy Pietrykowskd - TreasurerlCFO

Auditoe of State Dublin City Scheots Northwest Ohio Educational Service
Center

Cindy Ritter - TreasuretiCFG Jim R B Manager C —Business Manager

Marysville Exempted Vil Heights City Schoofs dalia- Buer ity Schools

Marion Stout — Business Manager/ | Steven Thompsan — Superintendent | Mike Watson - Fiscal Consuftart,

Director of Human Resources Chagrin Falis Exemptad Vilage QDE Center for School Options and

‘Troy Gity Schools. Schools, Representative, BASA Finance

Rick White ~ TreasurerCFO, Mid-East | Diana Whitt - Treasurer/CFO

Career and Technology Centers Trotwood-Madisan City Schools




Ohlo Educafor Standards
Board Subcommitiee for

School Treasurers »
and School Business oasbo gy
Managers Standards

+

*

*

*

.

Valerie Browning, Superintendant, Kings Local Schools
Joy Clickenger, Treasurer/CFO, Cuyahoga Vailley Career
Center, OASBO Appuintment

Patrick East, Treasurer/CFO, Brunswick City Schools,
OASBO Appointments

Mary Ann Ellis, Teacher, Cincinnali Public Schools

Gary Ghizzoni, Chair of Bubcommittee, Treasurer/CFO,
Trumbull Career and Tech Center, OASBO Appointment

+ Kavin Reidy, High School Principal, Hilisdate Local

-

Jim Russo, Business Manager, Formesly-Warrensvilie
Heights City Schools, OASBO Appointment

11/2/10

Organization and
Structure of \
Standards oasboy

.

.

*

*

Standard: The Standard expresses a definable goal or area of
responsibitity of school reasurers and school business
managers.

Narrative Summary: The Narrative Summary more fully
describes the content of and raticnale for each Standard.

Eiements: The Elements are the statements of the skills or
characteristics that define effectiveness in the Standard.

indicators: The Indicators show the knowiedge and skifls of each
Efement in practice. The Indicators are observable or
measurable statements that serve as tools in discussions of
effective school treasurers.

Standards for bom
School Treasurers 035P0W

*

Standard 1. Leadership School treasurers participate in a
leadership role within the district.

Elements of Standard 1

Participate as an integral member of the district leadership team.

Work with the district superintendent and board of education, with input
from other stakeholders, to review, develop, align and implement policies
and procedures.

Participate with the district superintendent and the beard of education in
the d and i ion of the district sirategic plan.
Establish and manage sound fiscal practices 1o support the educational
process.

Lead and manage personnel under direct supervision of the treasurer.

» Support the effective use of data.




Standards for bo ae
School Treasurers 03500 W

+ Standard 2. Financial Management School treasurers
demonstrate a clear understanding of financial resources
and manage those resources in collaboration with the
board of education and district leadership.

- Elements of Standard 2

Collect, analyze and interpret financial data for budgeting,

1 ing and decision-making. |

Effectively 1 district fi ial accounts including: cash,
budgetary, debt service, revenue and grant management.
Demonstrate knowledge, performance and accuracy of standard
accounting practices, auditing procedwes and financial reporting.
;‘.Jemonstrate knowledge of and compliance with state and federal
aws.

.

.
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Standards for b
School Treasurers 93500 W

« Standard 3. Facilities, Property and Capital Asset
Management School treasurers provide fiscal leadership
in the fe? ¢ of capital ts and support
services.

+ Elements of Standard 3
+ Acquire and maintain building and capital assets.
+ Secure financing for capital projects.
- Develop and monitor risk management practices to
protect capital assets.
+ Provide financial oversight and analysis of fiscal
implications o the district support services.

Standards for bo:
School Treasurers °3500W

+ Standard 4. Communication and Collaboration
School treasurers communicate and coilaborate
effectively with the board of education, district
leadership and stakeholders.

+ Elements of Standard 4
« Demonstrate competence in the communication of
financial reports to all stakeholders.
+ Communicate effectively and openly white demonstrating
a willingness to collaborate with internal stakeholders.
» Communicate effectively and openly while demonstrating
a willingness to collaborate with external stakeholders.




Standards for
School
Treasurers oasbo @

+ Standard 5. Professionalism School treasurers are
committed to a high level of professionalism in thelr
conduct and adhere to established ethical standards.

.

Elements of Slandard 5

+ Understand, uphold and comply with professional ethics,
inciuding the Licensure Code of Professional Conduct for Ohio
Educatars (LCPCOE) and the Ohio Ethics Laws.

Model and expect fzimess, honesty and consistency in the
performance of duties.

.

.

rules and regulations and district policies and procedures.
+ Maintain a strong itment to professional development.

Coliahorate with peers for the adh i of the profession.

Maintain compliance with applicable local, state and federal laws,

Standards for
School Business bo
Managers oasbo gy

+ Standard 1. Leadership School business
managers participate in a leadership role
within the district.

» Elements of Standard 1

+ Participate as an integral member of the district
ieadership team.

« Parlicipate with the feadership team in the development
and implementation of the district strategic plan.

+ Lead and manage personnel under direct supervision of
the business manager.

Standards for

School Business ,
Managers oasbo @y

+ Standard 2. Facilities Management School
business managers demonstrate a clear
understanding of facilities management.

+ Elements of Standard 2

Acquire, maintain and oversee construction and/for renovations
on buildings and other capital assets.

Manage energy and environmental programs.

Develop and manage partnerships with private and public
sectors to enhance resources related to the facilities and
equipment.

Develop plans for maintenance expenditures.

.

.
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Standards for

School Business ,
Managers oasbo gy

+ Standard 3. Business Operations School business
managers provide direction to supgort services and
guide the business operations of the district.

Provide oversight to custodial/maintenance departiments.
Provide oversight to food service depariment.

« Elements of Standard 3
+ Provide oversight to transporiation depariment.

Provide support to and colfaborate with technology department.

Provide support to human resources for non-teaching
personnel.

Demonstrate a clear understanding of financial resources and
planning.

.
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Standards for

School Business bo B
Managers oasboy

+ Standard 4. Risk Management and Safety/ Security

School busi gers develop strategies and
implement procedures to limit district Hability and
maintain a secure school environment.

+ Elements of Standard 4

» Ensure the risk management program addresses safety and
security.

+ Communicate the risk management program to all
stakeholders.

« Participate in the development of safety and emergency
management plans.

« Daevelop and monitor risk management practices to protect
district resources.

Standards for

School Business
Managers oasboy

+ Standard 5. Communication and
Collaboration: School business managers
communicate and collaborate effectively.

+ Elements of Standard 5
« Demonstrate competence in the communication of
operational issues to all stakeholders.
+ Communicate and collaborate with internal and
external stakeholders.




Standards for

School Business »
Managers oasbo gy

+ Standard 6. Professionalism School business
managers are committed to a high level of
professionalism in their conduct and adhere to
estabiished ethical standards.

+ Elements of Standard &

+ Understand, model, uphold and follow professional ethics
including the Licensure Code of Professional Conduct for Ohio
Educators.

+ Model and expect faimess, honesty and consistency in the
performance of duties.

+ Maintain compliance with applicable local, state and federal
laws, rules and regulations and with district poficies and
procedures.

+ Maintain a strong oc itment to professional development.
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Self-Assessment and
Professional
Development

+ Step1: Examine Data
~ and business shauld salf- using the rubric provided in the
nud gvatush itabie dats o e the specific needs by thelr districts refaled

oasboyy

i &
1o Hseir work.
+ Step 2: Determine Learning Pricrities
- Tressurers and business managers should anabyze the data collzcted in Step 1 to ideniify
specific goals for professional i2aming.

+  Step 3 Aligs Inftiatives

Treas and buginess iid uge e inf gained fron Steps 1 and 2 fo
idently specific actions and avasiable activiies that will aliow for their professionz! learming
and growth.

»  Step d: Develop Implementation Strategies
Given the results of the work done in Sweps 1 through 3, reasurers and business managers
shouid develop spedific implementation strategies and plans for evaluation.

« Stap §: Monitor, Assess and Reflsct

~ TFreasurers and business manugers should plan the ways in which they will evatuate the
effactiveness of their personal professional development effort

Next Steps oasbo g

+ Develop an evaluation system
using the Professional Standards

+ Use the Standards to design
Professional Development
Curriculum




+Thank You

oasbo gy
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